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Hedingham School & Sixth Form 

Pupil Premium Grant (PPG) Strategy and Impact Statement  
 

Funding allocation overview 

 

Academic Year Total Students Total PPG students PPF 

2020-21 1157 194 (16.76%) £154,123 

 

How is the money deployed by Hedingham School? 

Our in-school belief is that the single factor that has the biggest impact on learning and progress is consistently 

excellent teaching.  This is one that has been supported by a wealth of academic research.  Building professional 

capacity with teaching staff is an essential factor in our professional development, curriculum development and student 

success plans.  The recruitment, training and development of an excellent team of teachers is vital. Therefore, some of 

the funding is used to fund educational research and training that is subsequently shared with all staff through in school 

CPD.  There are, however, further uses of funding that provides more specific support for students that will be 

explored in this report.  Each year, the strategy to support PPG learning and progress is a complex one.  We 

endeavour to avoid labelling of students and provide support in a subtle way but the statement above gives an 

indication of our approach. 

 

Attainment/Progress data  

Please note that due to ongoing GCSE reform, year on year comparisons are complex.  There is no progress data for 

2019/20 due to no DfE performance data. 
 

 

How well is it working? 

 

Positives 

2019/20 data suggests an upward trend in most headings.  However, this would be expected with a slightly higher 

ability cohort.  The exception are the figures that are impacted by %5+ in Maths.  Comparisons with national data 

used below are a comparison to 2019 National data as there are no DfE performance tables to compare to this year. 

 

- 39.5% of our PP students achieved Grade 5 in both English and Maths compared to only 25% nationally 

- The average Attainment 8 for PP students is 48.1 compared to 36.7 nationally 

 

Wider strategy 

In order to maximise the future attainment of students eligible for PPG, we have investigated in-school barriers 

(through data analysis and individualised meetings with students) and targeted subsequent targets in addressing these 

barriers. 

 

 

 

 

Attainment Data  2016/17 2017/18 2018/19 2019/20 

KS2 Entry  26.43 26.40 26.7 28.4 

A8  37.9 36.9 40.8 48.1 

4-9 English & Maths %  40 39.3 53.6 68.4 

5-9 English & Maths %  28.6 21.4 42.9 39.5 

4-9 Maths %  42.9 46.4 53.6 68.4 

4-9 English %  54.3 53.6 67.9 78.9 

5-9 Maths %  28.6 28.6 42.9 39.5 

5-9 English %  45.7 28.6 57.1 73.7 

Progress Data  
    

P8  -0.37 -0.48 -0.18 
 

English Progress  
 

-0.77 -0.19 
 

Maths Progress  
 

-0.42 -0.26 
 

EBACC Progress  
 

-0.35 -0.07 
 

Open Progress  
 

-0.42 -0.21 
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In school barriers to Progress and Attainment   Priorities to address barrier 

Poor resilience and focus in the classroom.  Average 

data for attitude to learning score is lower with PPG 

students than all others indicating a lower degree of 

resilience when faced with challenge and an inability to 

maintain purposeful focus.   

 Strategies in the classroom to develop stronger 

resilience and self-reliance.  Focus of CPD and staff 

training – metacognition and effective learning 

principles.  

 Improved PPG engagement through use of improved 

classroom pedagogy. 

 Close communication between Pastoral, SEN, 

intervention, attendance and Teaching & Learning 

teams so to ensure that PPG students engage and 

demonstrate strong progress.  

 Curriculum development to ensure a broad, 

challenging and well sequenced curriculum in all 

subject areas. 

Higher levels of challenging (Tier 3) behaviour from 

PPG students  

 

Tier 1 Behaviour – 28% of incidents PPG 

Tier 2 Behaviour – 34% of incident PPG 

Tier 3 Behaviour – 47% of incidents PPG 

 

 Close support for PPG students so to manage 

behaviour more effectively (provided by Heads of 

House and pastoral staff) 

 Increased staff awareness of student need to better 

cater for students in the classroom 

 Increasing aspirations of PPG students to ensure that 

they have something to aim at. 

 Increasing flexibility of the curriculum to include 

vocational options to enhance student motivation and 

behaviour. 

Lower participation levels in clubs, extra-curricular 

opportunities and enrichment sessions. 
 Centralised enrichment programme that is more 

easily communicated to all. 

 Increasing the breadth of extra-curricular provision 

that reflects preferences generated through student 

voice. 

 Improved tracking of enrichment attendance through 

use of electronic personal registration (QR Codes) 

 PPG students more readily buy into the prevailing 

ethos of the school. 

High proportion of PPG students with SEN need (36% 

of PPG students have SEN as opposed to 16% of Non-

PPG) 

 Close work with the SENDCo to ensure that 

adequate provision is in place. 

 Use of target provision mapper to monitor support 

strategies and any impact 

Poorer parental engagement with some PPG students 

as well as increased levels of absence and PA with PPG 

students (attendance of PPG students 92.8 vs 96.4 

Non PPG)  

 Improved strategies to engage parents and promote 

school ethos/intent (including breakout meetings at 

each parents evening, online booking system for 

parents evening to allow parents to make 

appointments, MyEd App) 

 Invite sessions for parents to come into school and 

experience workshops with their children 

 
 

Planned Expenditure 

Below is a table that highlights how Hedingham School is spending the PPG.  Each provision is detailed with costings, 

planned impact as well as a “value” rating.  This value is taken from the Sutton Trust Report of the effectiveness of 

intervention strategies (a cost indicator is provided with the number of £ signs representing increasing cost, as well as 

an effectiveness indicator representing extra impact in months learning gained)  
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Focus Specific Provision Cost Detail Sutton 

Trust 

Rating 

Planned Impact 

Consistently 

high quality 

T&L whole 

school 

Reduced class sizes in 

Mathematics 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

£38,300 

 

Where capacity allows, 

we have created 

additional groups so to 

reduce the number of 

students in each class.  

This is particularly 

valuable in KS4 when 

examination is tiered. 

£££££ +3 Increased 

personalisation of 

learning.  Increased 

teacher ability to meet 

the learning need of all 

students 

 Teaching and Learning 

Development time 

Internal training for staff 

to expand pedagogy and 

keep up to date with 

current thinking in 

educational research.  

Current focus is 

metacognition and 

effective learning 

principles.  

£ +7 Evidence of strategies 

to support 

metacognition in  

The classroom that 

helps to develop self-

regulated learning  

 Research Groups Voluntary group of staff 

(headed by T&L lead) 

engaging in research 

project surrounding 

T&L pedagogy.  Trialled 

with specific classes and 

fed back to wider staff 

through an evening 

marketplace. 

££ +5 Sharing of good 

practice in the 

classroom that 

impacts on student 

learning and progress. 

 Teaching Assistants Team of teaching 

assistants that work 

with SEN students (who 

also qualify for PPG).   

££££+1 Ensure that adequate 

provision for students 

with SEN is in place 

and that personalized 

needs are being 

supported in the 

classroom. 

 Increased awareness 

of PPG students 

PPG students listed 

clearly on classroom 

registers.  

Consideration of PPG 

students in seating plans.  

Close monitoring of 

progress gaps in all data 

collections (whole 

school and 

departmental) 

 Those students with 

PPG remain high 

profile in the school.  

They are a group that 

are continually 

considered and 

discussed across staff 

at all levels. 

 Development of 

student resilience in 

the classroom 

Tutorial resources 

produced to be 

delivered whole school.  

Feature of our character 

targets in and out of 

classroom and a 

regularly promoted 

through House 

Assembly 

 Students develop an 

awareness of the need 

for resilience.  Can put 

perspective to their 

experiences in school 

and have the tools to 

overcome barriers. 

 External Staff Training    
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Small 

Group 

Intervention 

Academic Mentoring   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

£43823 

 

1:1 meetings with 

students on a fortnightly 

basis to set short term 

targets in regards to 

expectations in and out 

of the classroom.  (All 

Year 11 PPG students 

have an academic 

mentor) 

£££+1 Provide a visible 

pathway to longer 

term success that can 

often be lost.  Provide 

the motivation 

individually for 

students to apply 

themselves in a 

purposeful way.  

 Independent work Increasing expectations 

of what students should 

be doing outside of 

lesson time (through 

mentoring meetings)  

£+5 Ensuring that progress 

gains made in the 

classroom are 

complemented by 

work done at home. 

 Intervention through 

extraction 

Small group work in a 

number of subjects but 

primarily through 

English and Maths 

(specialist trained staff 

deliver this in each area) 

£££+4 Use of specialist staff 

to address gaps in 

knowledge and 

“secure wobbly 

bricks” through timely 

intervention 

 Co-ordinated 

intervention 

Deployment of time 

gained through flexibility 

in the curriculum 

carefully planned and 

structured through 

intervention co-

ordinator.  Tracks and 

monitors impact of 

intervention 

 Careful deployment of 

time to areas of most 

need.  This is a 

challenge to co-

ordinate and organise 

and needs dedicated 

time to be effective. 

 Literacy and reading 

support 

A range of strategies to 

support issues with 

reading.  Paired reading, 

literacy intervention, use 

of the Learning Centre, 

Drop Everything and 

Read 

£+6 Developing the skills 

and the desire to read 

regularly.  Improved 

literacy will help them 

access their learning in 

the classroom 

To promote 

a wider 

involvement 

in school life 

Increase PPG 

enthusiasm for 

learning and 

involvement in the 

school 

 

 

 

 

 

 

 

 

 

 

 

 

£5000 

Widen extra-curricular 

provision and promote 

centrally.  Encourage 

participation from all 

and celebrate/share with 

reporting home. 

 Wide range of extra- 

curricular provision 

that reflects 

preferences gathered 

from student voice.  

 Increase number of 

PPG students 

involved in positions 

of responsibility 

(School Council, 

Student Librarians, 

Prefects, Sports 

Captains) 

Promote with specific 

students, direct them 

towards certain avenues 

through conversation 

with tutors and HoH. 

 Increase in self- 

esteem, personal 

responsibility and a 

boost of confidence.  

Potential impact on 

attendance. 

 Ensure that all PPG 

students are 

adequately resourced.  

Includes the use of 

digital technology 

Ensuring that students 

have the necessary 

equipment and 

resources to be able to 

fully access the 

curriculum.  This 

includes materials for 

DT, revision materials at 

KS4, access to 

educational trips) 

£££+4 Full involvement in all 

facets of school life.   



5 

 

To improve 

attendance 

of PPG 

students 

Contributing to the 

costs incurred from 

the attendance officer 

who will work closely 

with families to 

improve attendance 

where concern 

 

 

 

 

 

 

 

 

 

£44000 

Monitoring trends and 

challenging poor 

attendance. 

Working to find 

strategies to address 

attendance concerns 

and break down barriers 

 Narrow the gap with 

attendance Non PPG 

vs PPG 

 Providing additional 

support to improve 

attendance where 

required 

Access to school 

councillors, peer 

mentors, school nurse.  

HoH to structure 

appointments/referrals 

where need arises with 

specific PPG students  

 Unpick the issues 

behind poor 

attendance and work 

collaboratively to 

address the current 

attendance gap. 

 Gain parental support Performing Arts Day 

with parents attending 

workshops with 

students. 

££+2 Positive impact on 

parental engagement 

and willingness to 

work with the school. 

To improve 

the 

behaviour 

of PPG 

students 

Improved monitoring 

of behaviour 

(especially Tier 3 

level) through 

evolved electronic 

system 

 

 

 

 

 

 

 

 

 

 

 

£23,000 

 

Early identification of 

behaviour concerns and 

applying immediate 

behaviour interventions. 

 

Dedicated member of 

staff to primarily focus 

on behaviour 

modification  

£££+3 Use to carefully 

monitor patterns and 

trends and address 

early.  Tackling 

behaviour issues at a 

low level prevents 

future escalation of 

incidents. 

 Behaviour support 

plans 

A structured plan to 

support and monitor 

behaviour modification 

that is agreed with 

school, parents and 

child. 

£££+3 Agreed way forward 

with parents that is 

reviewed fortnightly  

 Providing additional 

support and guidance  

Access to school 

councillors, peer 

mentors, school nurse.  

HoH to structure 

appointments/referrals 

where need arises with 

specific PPG students 

 Talk through 

behaviour issues with 

trained councillors 

that take a holistic 

approach to the 

problem and structure 

solution steps to move 

forward. 
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