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Focus Specific Provision Cost Detail Sutton Trust Rating Planned Impact 

Consistently 

high quality 

T&L whole 

school 

Reduced class sizes in 

Mathematics.   

£35,000 

Where capacity allows, we have created additional 

groups so to reduce the number of students in each 

class.  This is particularly valuable in KS4 when 

examination is tiered. 

£££££ +3 Increased personalisation of learning.  Increased teacher 

ability to meet the learning need of all students 

 Teaching and Learning 

Development time 

Internal training for staff to expand pedagogy and 

keep up to date with current thinking in educational 

research.  Current focus is metacognition and 

effective learning principles.  

£ +7 Evidence of strategies to support metacognition in  

The classroom that helps to develop self-regulated 

learning  

 Research Groups Voluntary group of staff (headed by T&L lead) 

engaging in research project surrounding T&L 

pedagogy.  Trialled with specific classes and fed back 

to wider staff through an evening marketplace. 

££ +5 Sharing of good practice in the classroom that impacts 

on student learning and progress. 

 Teaching Assistants Team of teaching assistants that work with SEN 

students (who also qualify for PPG).   

££££+1 Ensure that adequate provision for students with SEN is 

in place and that personalized needs are being supported 

in the classroom. 

 Increased awareness 

of PPG students 

PPG students listed clearly on classroom registers.  

Consideration of PPG students in seating plans.  

Close monitoring of progress gaps in all data 

collections (whole school and departmental) 

 Those students with PPG remain high profile in the 

school.  They are a group that are continually considered 

and discussed across staff at all levels. 

 Development of 

student resilience in 

the classroom 

Tutorial resources produced to be delivered whole 

school.  Feature of our character targets in and out 

of classroom and a regularly promoted through 

House Assembly 

 Students develop an awareness of the need for 

resilience.  Can put perspective to their experiences in 

school and have the tools to overcome barriers. 

Small 

Group 

Intervention 

Academic Mentoring  

£22,200 

1:1 meetings with students on a fortnightly basis to 

set short term targets in regards to expectations in 

and out of the classroom.  (All Year 11 PPG students 

have an academic mentor) 

£££+1 Provide a visible pathway to longer term success that 

can often be lost.  Provide the motivation individually for 

students to apply themselves in a purposeful way.  

 Independent work Increasing expectations of what students should be 

doing outside of lesson time (through mentoring 

meetings)  

£+5 Ensuring that progress gains made in the classroom are 

complemented by work done at home. 

 Intervention through 

extraction 

Small group work in a number of subjects but 

primarily through English and Maths (specialist 

trained staff deliver this in each area) 

£££+4 Use of specialist staff to address gaps in knowledge and 

“secure wobbly bricks” through timely intervention 
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 Co-ordinated 

intervention 
£10000 

Deployment of time gained through flexibility in the 

curriculum carefully planned and structured through 

intervention co-ordinator.  Tracks and monitors 

impact of intervention 

 Careful deployment of time to areas of most need.  This 

is a challenge to co-ordinate and organise and needs 

dedicated time to be effective. 



 1:1 Peer academic 

support 

1:1 academic support provided by older peers in the 

school.   

£+5 Manageable way of providing individualized support on a 

larger scale.  Hope that peer relationships more 

conducive to learning than with an adult. 

 Literacy and reading 

support £18500 

A range of strategies to support issues with reading.  

Paired reading, literacy intervention, use of the 

Learning Centre, Drop Everything and Read 

£+6 Developing the skills and the desire to read regularly.  

Improved literacy will help them access their learning in 

the classroom 

To promote 

a wider 

involvement 

in school life 

Increase PPG 

enthusiasm for 

learning and 

involvement in the 

school 

£5000 

Widen extra-curricular provision and promote 

centrally.  Encourage participation from all and 

celebrate/share with reporting home. 

 Wide range of extra-curricular provision that reflects 

preferences gathered from student voice.  

 Increase number of 

PPG students 

involved in positions 

of responsibility 

(School Council, 

Student Librarians, 

Prefects, Sports 

Captains) 

Promote with specific students, direct them towards 

certain avenues through conversation with tutors 

and HoH. 

 Increase in self-esteem, personal responsibility and a 

boost of confidence.  Potential impact on attendance. 

 Ensure that all PPG 

students are 

adequately resourced.  

Includes the use of 

digital technology. 

Ensuring that students have the necessary equipment 

and resources to be able to fully access the 

curriculum.  This includes materials for DT, revision 

materials at KS4, access to educational trips) 

£££+4 Full involvement in all facets of school life.   

To improve 

attendance 

of PPG 

students 

Contributing to the 

costs incurred from 

the attendance officer 

who will work closely 

with families to 

improve attendance 

where concern. 

£27,000 

Monitoring trends and challenging poor attendance. 

Working to find strategies to address attendance 

concerns and break down barriers 

 Narrow the gap with attendance Non PPG vs PPG 
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 Providing additional 

support to improve 

attendance where 

required. 
£16,500 

Access to school councillors, peer mentors, school 

nurse.  HoH to structure appointments/referrals 

where need arises with specific PPG students  

 Unpick the issues behind poor attendance and work 

collaboratively to address the current attendance gap. 

 Gain parental support Performing Arts Day with parents attending 

workshops with students. 

££+2 Positive impact on parental engagement and willingness 

to work with the school. 

To improve 

the 

behaviour of 

PPG 

students 

Improved monitoring 

of behaviour 

(especially low level) 

through evolved 

electronic system.   

£21,000 

Early identification of behaviour concerns and 

applying immediate behaviour interventions. 

 

Dedicated member of staff to primarily focus on 

behaviour modification  

£££+3 Use to carefully monitor patterns and trends and 

address early.  Tackling behaviour issues at a low level 

prevents future escalation of incidents. 

 Improved transition 

with Primary School 
through use of 

workshop visits and 

small target groups 

that supported 

transition 

Menu of activities distributed to primary feeders to 

allow access to Year 6 students during the school 
year. 

 

 

 De-mystify Hedingham school and develop a familiarity 

with ethos and expectations over a more gradual period. 

 Behaviour support 

plans 

A structured plan to support and monitor behaviour 

modification that is agreed with school, parents and 
child. 

£££+3 Agreed way forward with parents that is reviewed 

fortnightly  

 


