
Planned Expenditure: 

 

Focus Specific 

Provision 

Detail Sutton 

Trust 

Rating 

Planned Impact 

Ensure all CUP 

students are 

making good 

progress in 

English and 

Maths 

Additional Maths 

and English 

support for CUP 

students. 

 1:1 Paired reading with sixth form 
peer 

 1:1 Catch up Reading with Teacher 

Assistants 

 Typing Club with TA 

 Toe-by Toe Reading with TA 

 Units of sound Spelling and 

Comprehension Programme with 

HLTA 

 Reading and Spelling Club 

 Literacy Lessons 4 x per week 
through extraction with HLTA 

 

££££+5 Building a confidence with 

students to access their 

learning through developing 

improved literacy and reading 

skills.  Our experience is that 

the greatest gains in this area 

come through small group or 

1:1 work. 

 Reduced size 

classes of Maths 

classes that 

contain CUP 
students 

 Reduced class size in foundation 
Maths sets that follow a 

differentiated SoW that better suits 

learning needs to address gaps in 

knowledge/skills 

££££+3 Improved ability of teachers to 

provide a personalised 

approach to learning in the 

classroom that addresses 
progress gaps. 

Improving 

learning 

behaviours that 

support future 

learning and 

progress 

Generating an 

enthusiasm for 

learning, 

attempting to get 

students 

motivated to 

learn in 

classrooms 

 Improving self-regulated learning 

and resilience through half termly 

mentor meetings with a TA 

 Improving social skills through the 

social skills group to help students 

learn collaboratively 

 Morning troubleshoot sessions 
where the student support session 

has an open door policy. 

 Supported H/W 

£+7 

 

 

£+5 

Improved meta cognition and 

self-regulation. 

Students to become more 

independently motivated and 

self-reliant.  

Careful 

tracking and 

monitoring of 

progress using 

summative 

assessment 

systems 

Ongoing 

assessment so to 

accurately track 

progress and 

diagnose 

individual learning 

needs. 

 HLTA responsible for assessment of 

progress within any intervention 

strand so that impact can be 

monitored. 

 Teaching staff relay classroom 
assessments to a working party who 

look at each individual and consider 

learning barriers. 

 Clear picture of ongoing 

progress of each child which 

can be discussed by Maths and 

English leads as well as staff 

involved with intervention 

strands.  Enables outcomes of 

strategies employed to be 

measurable. 

Total Budgeted Cost £11,600 

 


