Key Stage 5 — YEAR 12 Business A Level (OCR)
—2021-2022 Curriculum Map for Students

Autumn |

Introduction to
Business

Topic Overview

Autumn 2

Business objectives and
strategy

External Influences

Spring |
Business objectives and
strategy

External Influences

Spring 2
Accounting and finance

External Influences

Summer |
Accounting and finance

Human resource
management

Summer 2
Accounting and finance

Human resource
management

| — Enterprise and
business functions

2 — Business sectors and
ypes of business

3 — Franchises and co-
operatives

4 — Business size, growth
and external growth

5 - Stakeholders

6 - Different stakeholder
objectives and mission
statements

7 - Strategy and
implementation

8 - Business plans and
contingency

I3 - The market including
physical and non-physical
markets

14 - Demand and supply
and market forces

9 - Risk and uncertainty
and opportunity cost

10 - Forecasting

I'l - Decision making and
conflicts in decision
making

12 - Decision Trees

15 - The European Union,
emerging markets and the
global context

16 - International trade
and free trade

|17 - Political, social and
ethical factors

18 - Economic factors:
GDP and the business
cycle

19 - Economic factors:
Economic policy

20 - Legal factors

2| - Environmental and
technological factors and
external factors and
influences

22 - Causes and effects of
change and managing
change

23 - Accounting and
finance objectives and
strategy

24 - Sources of finance
25 - Accounting concepts
26 - Costs, revenue and
profit

27 - Contribution

28 - Break-even analysis
29 - Investment Appraisal
30 - Budgets and variance
31 - Cash flow and
working capital

41 - Organisation

42 - Communication

43 - Workforce planning,
human resource objectives
and strategy

44 - Recruitment,
Selection and training

32 - Index numbers

33 - Income Statements
34 - Statement of financial
position

45 - Appraisal and
workforce planning
46 - Functions of
management and
leadership

47 - Motivation

Assessment Exam style questions at the

end of each topic.

Check-in test at the end of
he unit.

Exam style questions at the
lend of each topic.

Exam style questions at the
lend of each topic.

Check-in test at the end of
the unit.

Exam style questions at the
lend of each topic.

Check-in test at the end of
the unit.

Exam style questions at the
lend of each topic.

Exam style questions at the
end of each topic.

End of year 12 exam




